
 
  
A meeting of the Board of Trustees of the York Water District was held at 2:00 PM on Wednesday, January 
20, 2021 through remote conferencing as recently approved by the Maine Public Utilities Commission. 
  
President, Richard Boston called the Meeting to order at 2:00 PM. Others present were Treasurer – Russell 
Peterson, Clerk – Stephen Rendall, Trustee – Richard Leigh and Trustee – Karen Arsenault. Staff present was 
Superintendent – Donald Neumann, Asst Superintendent – Gary Stevens, Financial Manager – Patrick 
Desrosiers, Treatment Plant Manager – Ryan Lynch and Financial Asst. – Shelley Kimball. 
 
On a motion made by Trustee Peterson and duly seconded by Trustee Leigh, it was voted unanimously to 
accept the Minutes of December 2, 2020 Board Budget Workshop Meeting. 
 
See what action the Board will take after a review of the minutes from the Board Meeting held on December 
16, 2020. No action was taken. The minutes will be reviewed at the February 17, 2021 Board Meeting. 
 
Public Comment – n/a 
 
Trustee Rendall had a question on the check register, a check written for timber harvest review.  Gary 
explained that after our Forester, Brian Reader, does all the marking of the compartment being harvested, we 
then hire a 3rd party to come in and review the lot and report on his findings.  This was a reissued check to the 
3rd party Forester as the check had not cleared through the bank. 
 
The Financial Manager presented the Board with the Income and Budget reports for December. These are 
preliminary reports as year-end entries still need to be made. Revenue for December was above budget by 
$20,000. Expenses were on budget for the month of December. Net income is over budget for the month.  
Year-to-date revenue was $200,000 over budget, largely from residential accounts due to COVID19 and 
drought.  Expenses were under budget for the year. Net income is $364,000 over budget for the year. 
 
Patrick also noted non-operating net income from the timber harvest less expenses was $40,000 for 2020. 
 
Trustee Arsenault asked about customers with overdue accounts.  Patrick explained that our first round of 
disconnection notices since the moratorium lifted in November were sent out and since that time, our staff has 
been receiving many calls from customers to bring their account current. Patrick explained that past due 
accounts are up from last year at this time but does not anticipate a problem. 
 
Trustee Peterson asked Patrick if he could add the % of operating expenses compared to the standard AWWA 
reserve rate to his report to show how the District is doing. Patrick said he can do that. 
 
Regarding the agenda item “See what action the Board will take on the final lease agreement between the 
YWD and the Town of York that amends the current agreement to improve use, access and infrastructure while 
protecting water quality”.  On a motion made by Trustee Arsenault and duly seconded by Trustee Rendall, it 
was voted unanimously to authorize the Superintendent to sign the lease agreement on behalf of the Water 
District. 
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Don explained that he would sign the document on January 21, 2021 at the Town Hall. The Town would like 
to schedule a ceremonial signing at Mount “A” and do a press release for public awareness. 
 
Don gave an update on the proposed AT&T installation of cellular antennas on York Heights Water Tank.  
Don, Steve and Karen prepared a draft RFP to solicit a consultant to review some of the issues raised by the 
residents.  The sub-committee is now reviewing that draft.  
 
Don gave an update on District operations. Gary Merrill is our new Distribution Service Technician that started 
on January 19th.  Filling this position makes YWD fully staffed at this time. Office staff are still working a 
rotating remote work schedule and two Employees from the Treatment Plant are working remotely.  We still 
screen each employee in the morning. Don continues to check in with employees to see how everyone is 
handling these trying times. Staff is working on updating SOPs for continued operations during Covid-19. The 
first round of disconnection notices went out since the PUC lifted the moratorium in November 2020.  There 
has been high volume of calls from customers either bringing their accounts current or making payment 
arrangements. Don wanted to remind Trustee Peterson that his term expires in May and he believes in February 
he can file reelection papers at the Town Hall.   
 
Ryan gave an update on PLC (Programable Logic Controller) replacement. This is the main computer that runs 
the plants alarms, flows and pumps, etc.  The one we are replacing is twenty-two years old.  They are in the 
process of moving non-critical information to the new PLC. Next week they will move critical information to 
the PLC and start the process of running the plant on split time from new PLC to old PLC.  Hoping by the end 
of two weeks the upgrade will be complete and the plant will be running on the new PLC completely. 
 
Ryan also said the pond is now running over the spillway, which is good news.   
 
General Discussion – Trustee Leigh asked if there were any new developments in the land search, also inquired 
about the lot behind Hannaford’s.  Don explained that there have not been any new listings of interest. At this 
point YWD has very few options. He did mention he has plans to demolish the garage apartments at 210 
Mountain Road, which is scheduled for 2021. Later we will propose to build a 40 x 80 metal building seasonal 
storage.  Don is considering doing a space needs and staffing assessment sometime in the future. 
 
Trustee Boston adjourned the meeting at 2:57 PM. 
 
Respectfully Submitted, 
 
 
Stephen Rendall 
Clerk 
York Water District 
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