
 

  
The monthly York Water District Board of Trustees meeting was held at 2:00 PM on Wednesday, April 21, 2021 

through remote conferencing as approved by the Maine Public Utilities Commission. 

  

President, Richard Boston called the Meeting to order at 2:01 PM. Others present were Treasurer – Russell 

Peterson, Clerk – Stephen Rendall, Trustee – Richard Leigh and Trustee – Karen Arsenault. Staff present was 

Superintendent – Donald Neumann, Financial Manager – Patrick Desrosiers, Treatment Plant Manager – Ryan 

Lynch, Water Resource Specialist – Joe Dignam and Financial Asst. – Shelley Kimball. 

 

On a motion made by Trustee Leigh and duly seconded by Trustee Arsenault, it was voted unanimously to accept 

the Minutes of the March 17, 2021, Board Meeting. 

 

Treasurer Peterson updated the Board on his monthly meeting with Patrick and Don. They recently discussed 

drafting an RFP to solicit proposals for audit services. The idea is to solicit 3-4 Financial Audit Firms. They hope to 

have a draft for Board review in a couple of months. 
 

Trustee Leigh updated the Board on his revisit visit at 210 Mountain Road with Trustee Arsenault, Don, Gary, 

Larry and Joe Dignam. There are two buildings on the property now.  One garage housing 2 apartments will be torn 

down this year, the pole barn is housing the generator bought by YWD, KWD & KKWWD so this demo will be put 

in the budget for 2022.  The plan (if approved) is to replace both buildings that are in disrepair with a 50 x 80 

building for the District to use for dry storage of equipment and supplies.  Don explained that when the property 

was purchased from a towing company the District entered a VRAP “voluntary response action plan” with MDEP, 

which puts stipulations on the property.  The District entered a contract with Drumlin Environmental to document 

our movements on the property and submit reports to DEP.  The well and septic will need to be abandoned and 

documented. Staff will be submitting a request in the 2022 budget to construct the new building. 
 

Public Comment: 

Janet Drew  

 

The Financial Manager presented the Board with the Income and Budget reports for March. March Revenue was 

over budget and March Expenses were under budget.  Year-to-Date Revenue is $40,000 over budget and expenses 

are $65,000 under budget.   

 

Patrick followed up on last months question of non-operating revenue being higher than expected.  We received a 

$5,000 grant to help fund Emergency Response Plan that we applied for in 2020 but received the funds in 2021. 

 

Joe Dignam updated the Board on the applicant selected to receive the Josiah Chase Clean Water Scholarship. The 

District received 2 applicants this year.  The subcommittee selected Winn Remick. He will be pursuing a degree in 

biology at either Maine Maritime Academy or University of Maine. 

 

Joe Dignam updated the Board on the 3 recent DHHS grant applications submitted: 

• Maine Drinking Water Program – Water systems asset security grant: if awarded, funds will be used 

to replace the Simpson Hill Tank gate and Whippoorwill transmission main access road gate. 
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• Maine Drinking Water Program – Capacity development grant: if awarded, funds will be used to help 

our engineer update the Utility Chapter in the Town’s Comp Plan. 

• Maine Drinking Water Program – Source Water Protection Grant: this is the District’s 10th year 

applying for this grant.  If awarded, funds are used in the watershed to maintain management roads, new 

gates and building trails to management roads. 

 

Don gave an update on District’s Operations: 

• In 2019 Don alerted the Board that an abutter to the watershed had built over the property line.  Don 

recently visited the homeowner after several discussions since 2019 everything has been corrected. 

• The crew has finished the main line flushing and will continue to work on the dead-ends. 

• The summerline meters have all been installed. 

• The main replacement on Axholme Road is nearly completed.  The fire hydrant is now back in service, 

they will be chlorinating and taking bacteria samples on the 2nd half of the main. Crew will work on getting 

customers tied into the new main. The contractor encountered more ledge than originally planned, so the 

job will come in over budget.  Once we have completed our cleanup the District will turn the job over to 

Public Works. 

• 1000 US Route One the contractor ran into ledge and was unable to drill under US Route 1 as anticipated.  

He ended up doing an open cut across ½ of Route 1.  This involved cutting the asphalt and concrete then re-

pouring the concrete while this cured, they had to put steel plates across so traffic could resume using all 4 

lanes.  A Police Officer was stationed there all night. The 2021 CIP Budget included a cost to increase the 

water main on this project from 12” pipe to 16” pipe. This will only strengthen our system, improve water 

quality and help when transferring water from KWD and/or KKW. 

• Don signed a contract with the Districts Engineer to design the water main replacements for Moulton Lane 

and High Street. Both will go out to bid once we know when Public Works plan to pave the roads. 

• Nubble Road Phase II is scheduled to start on September 7th. Don is working to get a commitment from the 

Town to see how far around the Nubble they plan to go. YWD and the Town have agreed to use Tidewater 

Engineering to complete the watermain replacement and road design to Sohier Park. 

 

Trustee Rendall gave an update on the meeting with the neighborhood around the York Heights Water Tower. He 

recapped steps taken. We developed a subcommittee after the Board agreed to Trustee Rendall’s suggestion of 

pause and study which resulted in a proposal to work through the tasks outlined. An RFP was drafted, agreed, and 

submitted to three entities for proposals with an agreed scope of work. Isotrope was the only company that provided 

an actual proposal but the cost came in higher than AT&T was willing to fund. A  meeting was held with the 

neighborhood group to go over the RFP to award the bid contingent on scaling back due to pricing. Ran into an 

issue with some concerns awarding the bid scaling back the scope of work. The neighborhood group were 

advocating for Professor Chamberlin of UNH to give the Board a presentation.  Trustee Rendall felt that we should 

follow the process outlined in the agreed RFP or we will be going down a never-ending path.  Conclusion: 

• Contact Isotrope to scale back their original RFP. 

• YWD Board of Trustees to receive 1-hour presentation by Professor Chamberlin of University of New 

Hampshire on behalf of the residents. 

• End goal to provide YWD Trustees with more information on any potential risk/details so they can make an 

informed decision to approve or deny the business transaction with AT & T. 

 

Don has gone back to Isotrope and they have scaled back their original bid cutting their time in half.  He also 

contacted Smart Link to confirm what they are willing to commit to for funding. He has not heard back from Smart 

Link at this time.   

 

President Boston adjourned the meeting at 2:57 PM. 

 

Respectfully Submitted, 

 

 

Stephen Rendall 

Clerk 

York Water District 


