
 
  
The monthly meeting of the York Water District Board of Trustees of the was held at 2:00 PM on Wednesday, 
December 16, 2020 through remote conferencing as approved by the Maine Public Utilities Commission. 
  
President, Richard Boston called the Meeting to order at 2:02 PM. Others present were Clerk – Stephen 
Rendall, Trustees – Richard Leigh and – Karen Arsenault. Staff present was Superintendent – Donald 
Neumann, Asst Superintendent – Gary Stevens, Financial Manager – Patrick Desrosiers, Treatment Plant 
Manager – Ryan Lynch, Financial Asst. – Shelley Kimball. Treasurer – Russell Peterson was not in attendance. 
 
On a motion made by Karen Arsenault and duly seconded by Richard Leigh, it was voted unanimously to 
accept the Minutes of the November 18, 2020 Board Meeting.  
 
Public Comment:  n/a 
 
The Financial Manager presented the Board with the November budget reports and income statement for 
review and discussion. The monthly revenue for November was over budget by $40,000. November operating 
expenses are under budget therefore net income was over budget. Non-operating income is over budget, we 
took in and additional $8,000 from the timber harvest, a total of $58,000 to date.  The timber harvest was not in 
the 2020 budget. Year to date revenue is over $190,000. Year-to-date expenses $150,000 under budget. Trustee 
Boston question the 2% reduction in payroll and Patrick explained that year-to-date is in line with the budget; 
he calculated Mike’s salary over 12 months not 10 months when he retired. Contracted services and 
transportation expense are way down. Trustee Rendall questioned the 32% reduction for contracted services. 
Patrick explained that we had signed a contract with John Sears for IT support.  He has not billed us due to 
COVID, $5,000 to tear down the pole barn @ 210 Mountain Road that was not done, wage study came in 
$8,000 under budget and $15,000 was budgeted to pressure wash the storage tanks; but this was completed by 
York Water employees at a reduced cost. Year-to-date net income is $370,000 over expectations; some of this 
money will be used toward next year’s projects and towards the tank painting reserve. 
 
Trustee Leigh asked about customers in arrears due to jobs and COVID-19.  Shelley explained that the billing 
clerk has been making calls most customers have been responsive.  Customers that are able have brought their 
accounts current.  Trustee Boston asked how many customers we are talking about? Don said that a report 
would be sent to them next week.  Trustee Rendall asked if this could become a cash flow problem.  Patrick 
said no. Don mentioned with making calls, posting a notice on the website, and placing the press release has 
gotten the attention of our customers. 
 
See what action the Board will take regarding the 2021 O&M and Capital Improvement Budgets.  Patrick 
provided an overview of changes made since the budget workshop help on December 2nd: 

• Increase the tank paining reserve from 2020 annual amount $74,000 to $100,300 for 2021 annual 
amount 

• 3 vehicles in the budget final numbers came in higher than expected so he adjusted the numbers 
• Replace 4 access gates for $28,000 was cut back to 2 gates cutting cost in half 
• Meter replacement program budgeted $75,000 was cut to $65,000 

These changes brought the recommended reserve fund to $1,216,000. 
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On a motion made by Trustee Arsenault and duly seconded by Trustee Rendall, it was voted unanimously to 
accept the 2021 O&M and Capital Improvement Budgets as presented. 
 
Don gave an overview of the sub-committee on the proposal of the AT&T installation of cellular antennas.  
Don, Trustee Rendall, Trustee Arsenault and 5 residents met to discuss the process.  The sub-committee needs 
to plan an agenda, and timeline to keep the process moving. Steve recommended establishing criteria for 
success and Karen agreed this was important so the Board can make an informed decision after the sub-
committee completes its work. 
 
Ryan updated the Board on the drought conditions and algae issue. We received above normal precipitation in 
November.  Pond levels are in normal conditions.  Trustee Boston asked why we are releasing water if we are 
not full capacity in the pond, Ryan explained that we are replacing the sluice gate so we must keep the pond 
from overflowing where they will be working. Ryan explained the blue/green algae bloom is very rare they 
like to grow like grass on the bottom of the pond; due to the pond levels during the drought they were getting 
the light from the top and nutrients on the bottom they last about 2-3 weeks. We are seeing this on a downturn.  
One benefit to us is they were on the top and our intake is on the bottom of the pond. He explained that this 
type of algae has been seen in many water supplies this year due to the drought conditions. We continue to do 
testing and the counts are going down. Trustee Boston noted this is not the same algae we put the aeration in 
for. Ryan agreed. 
 
Don gave an update on the Districts operations. Crew is prepping for winter getting plows on, sanders ready. 
Selectmen are meeting January 25 they plan to sign the lease amendment for the Mount Agamenticus. Wright 
Pierce is finalizing the plans. We will need to schedule a meeting with the sub-committee to have an overview, 
so we know what is planned for funding, construction, and date of breaking ground. Our bid opening for 
Axholme water main replacement is scheduled for December 17th the bid package went out to 11 contractors. 
Our staff and York Sewer District participated in the Wreaths Across America event. Don was contacted by a 
Developer that plans to purchase the Davis property and claims to be starting construction next year.  It 
consists of 120 lots and over a mile of pipe.  We are asking the Town to include the water infrastructure in their 
performance bond.  Don will reach out to employees to see how many will accept the vaccine when it is 
available. The office is working remotely, all job duties are still being performed.  Two employees from the 
plant are also working remotely. We are in the process of finally hiring a new employee hoping to have him 
start in January.  Weekly Utility Group meeting every week consisting of 7 Districts.  Sharing SOP and sharing 
various potential hits scenarios.   
 
Trustee Leigh wanted to Thank everyone at the District for the Christmas Card that was sent to the Trustees.. 
 
Trustee Boston adjourned the meeting at 2:49 PM. 
 
Respectfully Submitted, 
 
 
Stephen Rendall 
Clerk 
York Water District 
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