
 
  
A meeting of the Board of Trustees of the York Water District was held at 2:00 PM on Wednesday, November 
18, 2020 through remote conferencing as recently approved by the Maine Public Utilities Commission. 
  
President, Richard Boston called the Meeting to order at 1:00 PM. Others present were Treasurer – Russell 
Peterson, Clerk – Stephen Rendall, Trustee – Richard Leigh and Trustee – Karen Arsenault. Staff present was 
Superintendent – Donald Neumann,  
 
At 1:04 PM, A motion was made by Stephen Rendall and seconded by Karen Arsenault to go into Executive 
Session to discuss Personnel related matters - Pursuant to MRSA Title 1, Section 405(6)(A). Re Pay scale 
adjustment, establishing a maximum for employee performance increases, and the annual performance review 
of the Superintendent. It was unanimous. 
 
At 1:47 PM A motion was made by and seconded by to leave Executive Session to discuss Personnel related 
matters - Pursuant to MRSA Title 1, Section 405(6)(A). Re Pay scale adjustment, establishing a maximum for 
employee performance increases, and the annual performance review of the Superintendent. It was unanimous. 
 
 
The Trustees took a recess until the regular Trustee meeting began at 2:00 PM 
 
President, Richard Boston called the Meeting to order at 2:02 PM. Others present were Treasurer – Russell 
Peterson, Clerk – Stephen Rendall, Trustee – Richard Leigh and Trustee – Karen Arsenault. Staff present was 
Superintendent – Donald Neumann, Asst Superintendent – Gary Stevens, Financial Manager – Patrick 
Desrosiers, Treatment Plant Manager – Ryan Lynch, Financial Asst. – Shelley Kimball, Utility Coordinator – 
Todd Hill, Larry Graham – Foreman. Also attending were several York Residents.  
 
On a motion made by Stephen Rendall and duly seconded by Karen Arsenault, it was voted unanimously to 
accept the Minutes of the October 21, 2020 Board Meeting. 
 
Before Public Comment, President Boston read guidelines for the public comment period and had each of the 
Board Members and YWD Employees introduce themselves. 
 
Public Comments were made by: 
Janet Drew 
Wendy Roberts 
 
The Financial Manager presented the Board with the October budget reports and income statement for review 
and discussion. The monthly revenue for October was slightly over budget. October operating expenses are 
under budget due to timing of projects, completed projects came in under budget and projects not yet 
completed. Non-operating revenue exceeded budget in October due to $41,000 (to date) received for the 
Timber Harvest. Year-to-date revenue exceeds budget by $150,000. Year-to-date expenses are $140,000 under 
budget.  
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The Financial Manager presented the Board with the draft 2021 O&M and Capital Improvement budgets. Don 
suggested the Board schedule a workshop before the Regular December meeting. It was agreed by the Board to 
schedule a Budget Workshop for December 2nd, 3:00 PM – 5:00 PM. 
 
The Superintendent gave a status update on the proposed At&T installation of cellular antennas on the York 
Heights tank. When reviewing comments made, he found the main issues residents noted are property value, 
RF remissions, propane safety and generator noise. He has been able to find 3 consultants that do not or have 
not worked for cellular companies and have received rough estimates from those consultants. He has met with 
residents of York Heights to discuss this and gave an overview. He would like to propose to the Board of 
Trustees that a sub-committee be formed with 3 Residents and 2 Board Member including himself to discuss a 
scope of work & review these contentious topics. He also has been in contact with SmartLink who is 
representing At&T with proposed budgets and they have agreed to pay for those reports. We do not want 
SmartLink to hire the consultants York Water District will draft an agreement with SmartLink after the sub-
committee agrees on the scope/timeline and agree on consultants. We would then send the finalized budget to 
SmartLink to agree in writing that they will fund these studies. Trustee Boston agreed this was a logical step. 
Don would get an email out to all members to schedule the next meeting. 
 
Sub-Committee Members:   Don Neumann 
Residents:                                                           Board of Trustees: 
Martha King                                                          Karen Arsenault 
Christine Gsottschneider                                     Stephen Rendall 
Wendy Roberts 
Sharon Trafton 
 
Alternate Members: 
Janet Drew                                                         Richard Leigh 
Emily King 
 
Treatment Plant Manager gave an update on the current drought conditions. Southern Maine is still considered 
to be in a severe drought. NOAA predicts Northern Maine moving out of a drought in the next couple of 
months. Southern Maine the drought will persist but should not get any worse. Our daily demand has dropped 
as expected. The pond level is at -4.3 below normal. Historical records show the pond recovers by March. The 
lowest the pond has been was back in 1993 at -6 ft. below normal and records show it recovered by March. 
 
Trustee Rendall asked if we should retract the conservation measure, we have in place. Don said we are going 
to continue with the voluntary request for a few more weeks.  
 
Superintendent gave a brief overview of current operations: It has been a busy year. The distribution crew 
finished the 2020 paving list, summer lines have been removed for the season, now planning for future 
projects. Back in March when staff was working remotely the District’s phone system was our biggest 
headache. Today the District went live with Verizon One Talk the phones are set up so that at any time we can 
unplug the phones and take them to a new location, plug them in, connect to wi-fi and your able to continue 
working. Due to the holidays approaching and the increase in COVID cases the office staff and selected 
Treatment staff will be working remotely with reassessment in mid-January. The District is still not open to the 
public with no complaints. Our office staff have been able to handle customer inquiries by email. Outside crew 
and Treatment Plant Operators will continue working their normal schedule at this time. One issue that has 
arisen due to the pandemic is the disconnections, people out of work, it has really put a hardship on some 
residents. The PUC had a ruling that we could not disconnect any rate payer back in March, but that 
moratorium has been lifted and starting November 1st we can proceed as we have in the past. We sent out a 
letter to all residents that were 30+ days late to contact our office and enter a pay arrangement. To date we still 
have $60,000 outstanding with 130 residents being 90+ days late. We are in the process of getting a PSA in the 
paper, posting a notice on our website to contact the office if you need to make a pay arrangement. Next step is 
to make soft calls and contacting the residents and working on getting their accounts back into good standing. 
If they do not enter a pay arrangement or pay their bills, we will have no option but to start the disconnection 
process.  
 



See what action the Board will take on a proposal from Wright Pierce to complete the design and engineering 
plans for the Mount Agamenticus Parking lot and Restroom project. After some discussion Trustee Rendall 
made a motion and duly seconded by Trustee Leigh to authorize the spending not to exceed $23,110 to 
complete the design and engineering plans for the Mount Agamenticus Parking and Restroom. Trustee Boston 
said that he would like to see this project through. Trustee Rendall asked if Don felt the District would 
encounter any roadblocks. Don explained the Town is ready to proceed and did not see any issues in the future. 
It was voted unanimously  
 
See what action the Board may take regarding pay scale adjustment for the 2021 calendar year. Don gave an 
overview of the Districts process. A motion was made by Trustee Peterson and duly seconded by Trustee 
Arsenault it was voted unanimously to increase the 2021 wage scale by 1.3%. 
 
See what action the Board may take regarding setting the maximum percentage employee merit increase for 
the 2021 calendar year.  A motion was made by Trustee Rendall duly seconded by Trustee Peterson; it was 
voted unanimously to set the merit 0-3% for 2021. Since Trustee Rendall made the motion he wanted to clarify 
that this is a merit-based percent so it does not have to be 3% it can be 0% based on the performance of the 
employee and is the discretion of the supervisors and superintendent.  This is to be used as a tool during the 
evaluation process. 
 
See what action the Board will take regarding the Superintendents annual performance review. On a motion 
made by Russell Peterson duly seconded by Richard Leigh to increase the Superintendents pay by 3% 
providing it meets the new 2020 salary administration policy. It was voted unanimously. 
 
General Discussion – n/a 
 
Trustee Boston adjourned the meeting at 2:57 PM. 
 
Respectfully Submitted, 
 
 
Stephen Rendall 
Clerk 
York Water District 


	Telephone: (207) 363-2265

