
 

Meeting held at 86 Woodbridge Road 

The District’s Main Office 

September 18, 2019 

 
President, Richard Boston called the meeting to order at 1:59PM. Others present were Treasurer - Richard 

Leigh, Clerk - Karen Arsenault, Trustee – Stephen Rendall & Trustee - Russell Peterson. Staff present was 

Superintendent - Donald Neumann, Assistant Superintendent – Gary Stevens, Treatment Plant Manager – Ryan 

Lynch, Financial Manager – Patrick Desrosiers, Financial Assistant – Shelley Kimball, Resource Protection/ 

System Maintenance Tech – Jason Henson. Others in attendance for a portion of the meeting was YWD’s 

Forester – Brian Reader, YWD’s high school intern – Daniel Covel and Jim and Janet Welch residents of 

Harbor Lights Way. 

  

On a motion made by Trustee Rendall and duly seconded by Trustee Arsenault, it was voted unanimously to 

accept the Minutes of the August 21, 2019 Board Meeting. 

 

President Boston thanked Trustee Rendall for filling in as acting President at the August Board Meeting in his 

absence. 

 

The Board was then presented with the monthly check register for August 2019. On a motion made by Trustee 

Leigh and duly seconded by Trustee Arsenault, it was voted unanimously to authorize the Financial Manager 

to pay the expenditures as presented. 

 

The Financial Manager presented the Board with the Income Statement for August 2019 for review and 

discussion. The monthly revenue for August 2019 was slightly less than projected. The operating expenses 

were higher for the month, but within projection for the YTD due to timing of items. The net income for 

August 2019 was higher than budgeted.  

 

Patrick mentioned the timber harvest brought in more funds than projected, which is good news. Gary 

explained that some of the funds from the timber harvest are used to repair disturbed areas and road repairs. 

This is something that happens after every harvest. 

 

Treasurer’s Report:  

 

Trustee Leigh said he had met with Patrick, Don and Nan Graves regarding the proposed rate increase.  She 

seemed very supportive of the rate increase. 

 

No Public Comment. 

 

Jim and Janet Welch residents of Harbor Lights Way came to address the Board about the District’s metering 

policy. Mr. Welch explained that when building their existing house, he installed a meter pit with a 1 ½ inch 

service line due to the distance from the road of 500 ft. Recently he approached Don about building a 40 x 30 

garage with a bathroom.  Don explained where the buildings are not attached, it is considered a separate unit. 

He would need to install a separate service line and it would need its own meter.  Mr. Welch stated this would 
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be a hardship due to the cost of installing the service line.  For this the Welch’s are asking the Board for an 

exception of the District’s metering policy.   

 

Don explained that several years ago KKW had a MPUC complaint from a developer that resulted in most of 

the Utilities upgrading their metering policies, that was when YWD had tightened its policies. Other reasons 

that the District’s metering policy requires separate meters are conservation and the ability to shut off 

individual units at different times.  Don also expressed that a wrong decision on the policy could set a 

precedent for all the work the District has done over the years to manage multi units with separate meters.  Don 

mentioned a similar case where a resident of Caddy’s Way filed with the PUC about the metering policy and 

the PUC ruled in the Districts favor.  

 

Trustee Peterson made a motion to allow the Welch’s request for an exemption of the current metering policy. 

There was no second. It was the consensus of the remaining Board members not to decide today and have Don 

do some research on the restricted use of the building.  The Welch’s asked if there was any way to get a 

decision before the next Board meeting as they would like to proceed with the construction before weather sets 

in. Depending on what Don finds in his research on the restricted use of the building and making sure that in 

the future  the structure cannot be converted to living space without a separate water meter and service, the 

Board felt Don could make an informed decision and let the Welch’s know if they could be granted their 

exception.  Don is to keep the Board informed as well. 

 

Don introduced Jason Henson – Resource Protection/System Maintenance Tech and Brian Reader – York 

Water District’s Forester.  Brian gave a synopsis of growing up in York and how he came to work with York 

Water District.  He started his own forestry business in 2015 and has during that time completed 5 timber 

harvests with the District. Brian explained that doing a timber harvest will promote healthy forest and water 

quality.  Working with Gary and Don over the years Brian has learned what the goals are of the District and 

has done a great job communicating with both, resulting in a very positive relationship.  Brian informed the 

Board that all timber harvests going forward are no longer under the jurisdiction of code enforcement but under 

Maine Forest Service. Gary also expressed that good planning and communication are key and Brian has done 

well keeping the District’s interest/goals/concerns foremost in his forestry plans.  

 

Jason gave an overview of his education and what he hopes to gain working for the YWD and with Brian 

Reader. He felt the District offered him a great opportunity to advance his knowledge not only in the forestry 

industry but the water industry.  He will be working with Brian for at least 2 years as an intern but has up to 6 

years to get his forestry license.   

 

President Boston discussed the process for the Superintendent’s annual review.  Each Trustee has received 

Don’s self-appraisal. He asked that all members please do their evaluation of Don’s performance and get back 

to him with their written report. On October’s agenda there should be an executive session to discuss the 

Superintendent’s annual review.   

 

See what action the Board will take on a new procurement policy.  After overview and discussion, a motion 

was made by Trustee Peterson and duly seconded by Trustee Rendall, it was voted unanimously to except the 

procurement policy as written.   

 

See what action the Board will take on implementing an early retirement payout policy.  Don explained this 

policy was first introduced in 2015 as a cost saving measure. During that timeframe 2 employees retired under 

this program.  The Board was given a graph showing the years of service and the potential for each employee 

that might benefit from this policy. Don’s recommendation was to reenact the early retirement payout with an 

end date of October 30, 2020. This policy is a part of YWD succession planning.  

A motion was made by Trustee Rendall and duly seconded by Trustee Peterson; and voted unanimously to 

reenact the Early Retirement Payout Policy with an end date of October 30, 2020. Trustee Rendall asked if for 

tax purposes could the employee be paid out later if he retired before the deadline.  Patrick did not see an issue 

with that if it was accounted for in the budget.   

 

Ryan gave an update on the water tank cleaning/inspection.  The contractor had finished all 3 tanks and Ryan 

was waiting for the report.  Trustee Rendall asked if there were pictures? Ryan would check and if so, put an 

agenda item on next month. The dam is scheduled for an inspection.  While doing the inspection they will be 



looking at how well the pond side of the intake, the dam structure and valves for flood control.  Ryan brought 

the Board up to date on removing the dried residuals, it had been 16-17 years since the last removal.  The Plant 

personnel have been coordinating with Waste Management (WM) to allow removal and disposal of the dried 

residuals/sludge at the filtration plant. Last year the sludge was removed from the freeze-dry bed to allow 

further drying as we pay by weight at disposal.  A sample of the dried residuals was sent to a laboratory for 

analysis. We’re required to enter the results of the analysis online and set up an online company profile with 

WM. They have accepted the residuals to be used as cover on the landfill in Norridgewock, Maine. The 

removal cost of the residual came in higher than budgeted.   

 

Don gave an update on current projects: Contractors on the Nubble Road job are making good progress.  They 

have encountered no ledge, instead they’re finding huge boulders instead. A Mt. A parking and planning 

subcommittee meeting will need to be scheduled soon.  We should have a final draft of the lease amendment 

and attachments soon for the Board’s review.  Robin Cogger & Robin Kerr are scheduled to go before the 

budget committee soon to promote the project. Don mentioned that he recently left a message for Mrs. Dickens 

regarding the possible purchase of her property and hasn’t heard anything back.   

 

Trustee Peterson asked how the Nubble Road project is going with the TOY? Don stated that nothing has 

changed. Communication needs to be improved between TOY and the Utilities. Trustee Rendall mentioned the 

recent joint meeting between the TOY, YSD & YWD. He felt that the reason for the 3 entities meeting was to 

collaborate on projects and improve communication, but TOY has a different agenda. Don said he will 

continue to collaborate with YSD and do his best with TOY as potential cost savings on these projects benefit 

the District.    

 

Our IT subcontractor, John Sears, has been finishing up on our cyber security upgrade. Next step is to map out 

the system for our records.  NEIWPCC-JETCC is offering the management Candidate School for 2019-2020, 

the District has put 6 employees through the program to date.  Don has recommended 2 employees, Todd & 

Shelley to attend this year’s course hosted at the YSD.  Don and Patrick met with Nan Graves from the Budget 

Committee to go over the rate increase and the District’s efficiencies. The public notice of the rate case was in 

today’s York Weekly and tomorrows Portsmouth Herald and the mass customer mailing went out on 

September 12th. Reminder the Public hearing is scheduled at the Library on Oct 3rd 6-7PM.  Gary mentioned 

that if any Board Member would like a tour of the timber harvest and or the new management trail to let him 

know.  The Employee Personal Vehicle Policy was updated and distributed to all employees. 

 

 

General Discussion: 

 

Gary and Jason attended KWD’s Board meeting and felt things went well.  Trustee Boston asked that Don’s 

yearly evaluations be returned to the office by Friday and he would pick them up.  

 

Don had heard that KWD Trustee Roger Raymond was resigning.  The Board was sorry to hear that as they felt 

that the Boards had worked hard and accomplished a lot in the past few years.   

 

The next Trustees Meeting date was changed and will be held on October 22, 2019 @ 2:00 pm.  

 

Trustee Boston adjourned the meeting at 4:40PM. 

 

 

Respectfully Submitted, 

 

 

 

Karen Arsenault 

Clerk 

York Water District 

 


